A QUARTERLY STATUS REPORT
MISSOULA RAVALLI TRANSPORTATION

MANAGEMENT ASSOCIATION (MRTMA)
For the Period:  July 1, 2023 – September 30, 2023

This material comprises the report prepared for the Montana Department of Transportation (MDT) by the Missoula Ravalli Transportation Management Association (MRTMA) for the contract period ending June 30, 2024.
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(Note: The format for this periodic report is designed to correlate with the Year 2022 - 2023 Scope of Work.  After listing each portion of the scope of work in italics, the activity conducted during this reporting period is delineated.) 

The Board of Directors met did not meet during the period.   

2023 – 2024 SCOPE OF WORK AND PROGRAM ACTIVITIES
The 2023 - 2024 Scope of Work and Program Activities is structured in three parts:

I.    Continuation of existing programs and projects.

II.   Increased public education and transportation advocacy.
III. Montana Transit Association contract
I.
Continuation of Existing Programs and Projects:
VANPOOL ACTIVITIES
There are currently 58 people utilizing the vanpool from 15 worksites.  In July there were 1,220 trips saved and 30,974 miles not traveled.   In August there were 1,412 trips saved and 38,723 miles not traveled. In September there were 1,250 trips saved and 35,285 miles not traveled.  For the period the vans accumulated 62,049 miles.   There was 5.233 tons of vehicle emissions not emitted.

We are receiving more applications for riders who work at Designs for Health and determining if routes need to be switched to 12-passenger vans.  
A recent report by the Reason Foundation states “COIVD-19 has led to numerous major changes for transit agencies. Ridership is expected to recover to only 80% of its pre-COVID level. A greater share of current riders is transit-dependent, and they do not have easy access to an automobile. Due to enhanced cleaning provisions and increased wages, agency expenses are higher than pre-COIVD while farebox revenues are lower.” Currently MRTMA ridership is at 86% of Pre-COVID levels, we are seeing more individuals without vehicles riding and have experienced the increased in expenses. However, our fares are at 81% of pre-COVID levels. 
Guaranteed Ride Home 


There were no rides provided during the period.

Program Benefits Summary 


Statistics since inception of the vanpool programs show a total of 739,175 vehicle trips saved; 314,181,552 miles NOT traveled and 1318.47 tons of reduction in vehicle emissions.
LAKE COUNTY 

Staff continues to administer the Emergency Transportation Assistance (ETA) voucher program. The program pays for rides for people who have absolutely no other way to get transportation to or from participating medical facilities or for job interviews. If the rider secures the job the ETA program will provide a one-month bus pass to them. 

Since inception in February of 2016 the program has provided 946 rides. 

 MINERAL COUNTY


Staff developed a Request for Proposal for Architect and Engineering/ Project Management for the Transit Building. The bid opening was held September 25th. One bid was received. MDT staff is completing a bid review, cost analysis and running the EUI to ensure eligibility. Staff will begin working on a grant application for 5339 Bus, Bus Facility grant to supplement the already awarded CARES Act funding. Staff is putting together information to allow for unpaid rent to be used as local match. Staff will also start another fundraising campaign for local match. 
MISSOULA COUNTY
 
Staff still provides technical assistance to the I Ride Seeley Lake. Missoula Aging Services provides for the dispatcher. I Ride Seeley Lake has set records in ridership every month during the quarter. Last year they provided twice the number of rides as the year before. Since inceptions in April 2017 statistics show 1,600 rides.  

Staff attended the public meeting held to introduce the “Equity in Land Use” project. 
RAVALLI COUNTY

The Valley Veterans Service Center reported 3 rides were provided to 2 riders accumulating 516 miles during the period. 


Statistics since inception of the transportation program in July 2016 show a total of 1,683 rides and 49,732 accumulated miles. 
SANDERS COUNTY 


Staff continues to provide technical assistance to the current Directors.  

MISCELLANEOUS
The Executive Director participated in the following virtual meetings:

· TCRP 2024 Screening Panel – See description below.  
· NCHRP 08-130: “Best Practices in Coordination of Public Transit and Ride Sharing” Interim Committee meeting.
· FTA “Funded & Procurements and Their Impact on Other Oversight Programs”
· “How to Create and Mange Employee Training”
· “Effective and Empowering Coaching” 
II.
Increased Public Education and Transportation Advocacy:
1.  Policy Development and Public Meetings

MR TMA staff would maintain and increase their involvement in transportation policy development throughout the four-county area, and serve as a resource to MDT on a statewide basis.  
 During the period July 1, 2023 through September 30, 2023 staff participated in the following meetings:

Jul. 06:

Transportation Technical Advisory Committee - Missoula

Jul. 13:

Identifying FTA-funded Procurement and Their Impact on other Oversight Programs - 


Webinar 

July 18:
Whitehall Transportation Advisory Committee – Virtual Meeting

Jul. 24:

MTA/MDT Update Meeting – Helena

Jul. 25:

Ravalli County Transportation Advisory Committee – Hamilton

Jul. 27:

Mineral County Pioneer Council Meeting – St. Regis

Jul. 31: 
Valley Veterans Service Center Board Meeting – Hamilton

Aug. 01:
Transportation Technical Advisory Committee - Missoula

Aug. 10:
Transportation Cooperative Research Program 2024 Project Screening Panel – Virtual 


Meeting

Aug. 23:
Director Long Meeting – Helena

Aug. 24:
Mineral County Pioneer Council – Superior

Aug. 24:
Sanders County Transportation Advisory Committee – Plains

Aug. 24:
Sanders County Council on Aging Meeting – Plains

Aug. 28:
MDT/MTA Update Meeting – Virtual Meeting

Sep. 07:
Transportation Technical Advisory Committee – Missoula

Sep. 14:
Equity in Land Use Presentation & Discussion - Missoula

Sep. 20-21:
Montana Department of Transportation Managers Meeting – Lewistown
Sep. 21:
Montana Transit Association Fall Business Meeting – Lewistown

Sep. 25:
Mineral County Pioneer Council Bid Opening Meeting – Superior

Sep. 26:
How to Create & Manage Employee Training – Webinar
Sep: 28:
Mineral County Pioneer Council Meeting – Superior

Sep. 29:
National Highway Cooperative Research Program 08-130 Interim Meeting – Virtual 


Meeting

2.   In addition to the above, the following outlines the public education and transportation activities conducted in conjunction with the Montana Transit Association.

A. Organize and support periodic meeting of the MTA Executive Board: 
The MTA Board President and Executive Director continued to have meetings and phone calls with Director Long, Chief Operating Officer Duane Kailey, Administrator Ron Stapley, Chief Financial Officer Larry Flynn, Bureau Chief Tammy Scott and Region VIII Administrator Cindy Terwilliger. The purpose of the meetings is to address the slow reimbursements, no operating or capital contracts, MDT staff resignations, lack of award letters, In-Kind and TransADE paybacks and continuing problems with the Black Cat and NTD systems.   


__________________________________________________

       B. Organize the Annual Spring Conference: 


The 2024 MTA Spring Conference will be held in Bozeman. Staff is currently researching other competing industry conferences and seeking bids from Bozeman Hotels. 


_________________________________________________

C. Organize and Support the annual Fall Business Meeting and State Bus Roadeo:

 
 The State Bus Roadeo was cancelled due to the high cost, lack of participation and no alternative venue being available.  As a result, the Fall Business Meeting was held in conjunction with the MDT Managers Meeting in Lewistown. 
                                _________________________________________________

        

D. Create and Distribute electronic information to MTA membership as necessary. 
Staff has been distributing email newsletters from APTA, CTAA, FTA and RTAP regarding upcoming webinars and current topics of interest.



______________________________________________

G. Create and update the MTA website: 

Staff continues to update the MTA website with timely information. 



______________________________________________

H. Organize a bi-annual information campaign for state and local elected officials to acquaint them with public transportation issues.  
Staff is working with MDT to draft a bill to provide some flexibility with the state’s “Lowest Bidder” statutes, which will also address partnering on other state contracts. 


 
_______________________________________________

I. Maintain and expand the membership: 


The Montana Transit Association (MTA) membership is currently as follows: 53 Regular members (voting); 33 Sustaining members; 2 Friend of Transit members, for a total of 88 members. The reduction in membership is due to Proterra declaring bankruptcy and no longer in business. 
 
  
_________________________________________________

J. Develop contacts with other state, regional and national associations and agencies, which would assist with broadening awareness of, and support for public transportation. 

Staff is working with MDT to draft a TCRP/NCHRP problem statement to research which bike facilities are preferable to the users. 


Staff was asked to Chair the Transit Cooperative Research Program Screening Panel this year. There were 42 problem statements submitted this year. There were 35 Transit Professional participating on the panel. Panel recommendations will be submitted to the TOPS Committee for funding in October. 




K. Provide financial management of revenue and expenditures under this grant application, including development of matching fund sources. 


The Executive Director continues working in conjunction with the Association's Treasurer to prepare the financial reports and process A/R and A/P. All revenues and expenses are tracked on a monthly basis. 



___________________________________________________

L. Develop and submit to MDT and the MTA membership a written report of activities. 


Staff submits a quarterly activity report to MDT and the MTA Board with the quarterly reimbursement request. Staff submitted an Activity Report to members at the Fall Business Meeting 


____________________________________________________

M. Pursue other grant funding and matching monies. 


The Executive Director continues to research possible funding sources for the benefit of association members. 
N. Meetings: See above.   


_________________________________________________

O.  Such other duties as determined by mutual agreement between MTA and MDT. 


Staff has been working on solutions to the on-going issues of the membership and their relationship with MDT.  


Staff has updated the 2002 TransADE manual due to the legislation that allows for capital assistance. The manual is out for MTA Board approval. 


Staff is monitoring the RFP being issued to restructure the Rural Transit Assistance Program, which funds MTA. It is anticipated that MDT will hire a consultant the will then replace MTA, as some members want the association to change from an training focus to lobbying and fundraising entity. 

____________________________________________________
P. Provide technical assistance to MTA members as authorized by the MTA Board.

Staff assisted various members with the following requests:

· Budgets




Legislation

· Title VI





BlackCAT
· Driver Training



Grant applications


· ADA Regulations



FTA/FHWA regulations




· Vehicles




FMCSA regulations

· HR 





NTD


· Memorandum of Understanding

Financial Policies





· Connecting riders to service providers.
DOL Overtime Rules
· Transit Facility Construction
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