QUARTERLY STATUS REPORT
MISSOULA RAVALLI TRANSPORTATION

MANAGEMENT ASSOCIATION (MRTMA)
For the Period:  April 1, 2023 – June 30, 2023

This material comprises the report prepared for the Montana Department of Transportation (MDT) by the Missoula Ravalli Transportation Management Association (MRTMA) for the contract period ending June 30, 2023.
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(Note: The format for this periodic report is designed to correlate with the Year 2022 - 2023 Scope of Work.  After listing each portion of the scope of work in italics, the activity conducted during this reporting period is delineated.) 

The Board of Directors met did not meet during the period.   

2022 – 2023 SCOPE OF WORK AND PROGRAM ACTIVITIES
The 2022 - 2023 Scope of Work and Program Activities is structured in three parts:

I.    Continuation of existing programs and projects.

II.   Increased public education and transportation advocacy.
III. Montana Transit Association contract
I.
Continuation of Existing Programs and Projects:
VANPOOL ACTIVITIES
There are currently 58 people utilizing the vanpool from 15 worksites.  In April there were 1,217 trips saved and 32,102 miles not traveled.   In May there were 1,328 trips saved and 29,519 miles not traveled. In June there were 1,315 trips saved and 35,598 miles not traveled.  For the period the vans accumulated 55,826 miles.   There was 4.896 tons of vehicle emissions not emitted.

Staff is working with Wheat Montana in Three Forks to begin a new route for their employees. Bringing the total routes to two. Wheat Montana was referred by DPHHS Vocational Rehab department. 
Staff continues to work with Rocky Mountain Lab to create routes for their employees. Currently employees have been incorporated onto existing routes. Staff will be participating in the Employee fair at Rocky Mountain Twist in August. Rocky Mountain Twist is located in Ronan with 260 employees. 
Guaranteed Ride Home 


There were no rides provided during the period.

Program Benefits Summary 


Statistics since inception of the vanpool programs show a total of 736,608 vehicle trips saved; 315,048,876 miles NOT traveled and 1,318.09 tons of reduction in vehicle emissions.
LAKE COUNTY 

Staff continues to administer the Emergency Transportation Assistance (ETA) voucher program. The program pays for rides for people who have absolutely no other way to get transportation to or from participating medical facilities or for job interviews. If the rider secures the job the ETA program will provide a one-month bus pass to them. 

Since inception in February of 2016 the program has provided 946 rides. 

 MINERAL COUNTY


Staff continues to struggle to get definite answers out of the MDT staff regarding the transit building. Staff is hoping to get this resolved so, construction can begin in the spring and be completed by year-end 2024. 

Staff completed MCPC’s FY2024 MDT grant application, SAM registration and Compliance Review. Staff continues to provide technical assistance when requested.  
MISSOULA COUNTY

 
Staff still provides technical assistance to the I Ride Seeley Lake. Missoula Aging Services provides for the dispatcher. I Ride Seeley Lake has set records in ridership every month during the quarter. Last year they provided twice the number of rides as the year before. Since inceptions in April 2017 statistics show 1,600 rides.  
RAVALLI COUNTY

Staff facilitated the update and approval of the Ravalli County Transportation Coordination Plan. 


The Valley Veterans Service Center reported 3 rides were provided to 2 riders accumulating 516 miles during the period. 


Statistics since inception of the transportation program in July 2016 show a total of 1,683 rides and 49,732 accumulated miles. 
SANDERS COUNTY 


Staff continues to provide technical assistance to the current Directors.  

MISCELLANEOUS
The Executive Director participated in the following virtual meetings:

· NCHRP 08-144 Best Practices in Determining Rural Transit Fleet Size – How to Provide Service for Changing Demographics of Rural Ridership (Right-sizing of Rural Transit Fleets)
· TCRP B-47 Impact of Transformational Technologies on Underserved Populations.
· TCRP D-23 Guidebook for Planning & Constructing a Small Rural & Tribal Transit Facility.

The Executive Director was asked to participate on the TCRP Screening Panel scheduled for August 10. There were 35 problems statements submitted, about half what is usually done. The meeting will be held virtually. 

II.
Increased Public Education and Transportation Advocacy:
1.  Policy Development and Public Meetings

MR TMA staff would maintain and increase their involvement in transportation policy development throughout the four-county area, and serve as a resource to MDT on a statewide basis.  
 During the period April 1, 2023 through June 30, 2023 staff participated in the following meetings:

Apr. 03:
Federal Transit Administration Leadership Meeting – Virtual Meeting

Apr. 18:
Transportation Demand Management Consortium - Missoula
Apr. 27:
Mineral County Pioneer Council – St. Regis
Apr 28:

Specialized Transportation Advisory Committee - Missoula
May 11:
Mineral County Pioneer Council – St. Regis
May 15:
MTA Vendor Meeting - Missoula
May 17-19:
Montana Transit Association Spring Conference - Missoula
May 30:
Western Transportation Institute – Structuring a Successful Rural Vanpool service - virtual 

meeting
May 31:
Disability Employment Conference - Butte
June 22:
Mineral County Pioneer Council – St. Regis
June 29:
Sanders County Transportation Advisory Meeting – Thompson Falls
Dec. 15:
Sanders County Council on Aging Board Meeting – Thompson Falls
2.   In addition to the above, the following outlines the public education and transportation activities conducted in conjunction with the Montana Transit Association.

A. Organize and support periodic meeting of the MTA Executive Board: 
The MTA Board President and Executive Director continued to have meetings and phone calls with Administrator Ron Stapley and Region VIII Administrator Cindy Terwilliger. The purpose of the meetings were to address the slow reimbursements, no operating or capital contracts, MDT staff resignations, lack of award letters and continuing problems with the Black Cat and NTD systems.   


The MTA Board and Executive Director met to discuss the Federal Transit Administration and member’s desire to change the MTA Executive Director position to a full-time stand-alone entity. Members expressed interest in having the Executive Director acting as a lobbyist for the association. This function could result in loss of federal funding which would require finding different funding sources. Members also wanted the association to devote more time to finding funding for member projects. At the Friday business meeting members vote in favor of letting a Request for Proposal for a consultant to recommend how to transition the Association to the new model. 

__________________________________________________

       B. Organize the Annual Spring Conference: 

The 2023 MTA Spring Conference was held in Missoula May 15-19th at the Hilton Garden Inn. 

The conference and Vendor EXPO was attended by 48 participants, 2 presenters and 18 vendors.  The PASS training session drew 12 participants; for a total of 80.  The networking event was a carnival by Harlow’s Bus Sales and Davey Coach. The Awards Banquet Bar was hosted by Davey Coach.
Speakers from RLS were hired to present the Grants Management program. The course covered: 

· Section 1 – Financial Management

· Section 2 – Technical Capacity

· Section 3 - Maintenance

· Section 4 – Civil Rights (ADA, Title VI, DEI)

· Section 5 - Procurement

· Section 6 – Disadvantage Business Enterprise (DBE)
· Section 7 - Legal
· Section 8 – Satisfactory Continuing Control

· Section 9 – Planning and Coordination

· Section 10 – Public Comment Process, Fare Increase, Half Fare and Service Reductions

· Section 11 – Charter Bus

· Section 12 – School Bus

· Section 13 – Drug and Alcohol

· Section 14 – Equal Employment Opportunity, Diversity Equity Inclusion

· Section 15 – Other Service Requirements – Break out
Vendors attending the EXPO were Creative Bus Sales, Davey Coach, Harlows Bus Sales Inc., Northwest Bus Sales, Eldorado; BraunAbility, Gillig, Freedman Seating, American Seating, Busstuf, Northwest Lift & Equipment, Q'Straint, National RTAP, Safety Vision, Syntech Systems/Fuel Masters.  Shawn Mahoney and Craig Johnson, Great Falls Transit conducted the PASS training on Monday and Tuesday. The Excellence in Transit Banquet and Awards Ceremony provided the opportunity to recognize MTA member agencies: Outstanding Safety Record Award, Ridership under 100,000 – Missoula Ravalli TMA and Big Dry Transit/Garfield CCOA. Mountain Line was awarded the Transit System of the Year. Lyn Hellegaard received the Orval Meyer Transit Excellence Award. 


_________________________________________________

C. Organize and Support the annual Fall Business Meeting and State Bus Roadeo:
 
 The State Bus Roadeo will be in Billings, September 22 and 23rd. The Course will be at Metra Park.  
                                _________________________________________________

     
   
D. Create and Distribute electronic information to MTA membership as necessary. 
Staff has been distributing email newsletters from APTA, CTAA, FTA and RTAP regarding upcoming webinars and current topics of interest.


______________________________________________

G. Create and update the MTA website: 

Staff continues to update the MTA website with timely information. 


______________________________________________

H. Organize a bi-annual information campaign for state and local elected officials to acquaint them with public transportation issues.  
HB325 was successfully passed by the 68th Legislature. All votes on the bill were passed unanimously. Staff is updating the TransADE policy manual to address the legislative change. When the draft is complete it will be sent to MDT staff and MTA Board for review and approval.   

 
_______________________________________________

I. Maintain and expand the membership: 

Current MTA membership is: Regular members 53; Sustaining 34; Friends of Transit 2 for a total of 89 members. 

  
_________________________________________________

J. Develop contacts with other state, regional and national associations and agencies, which would assist with broadening awareness of, and support for public transportation. 

See Miscellaneous section above. 


K. Provide financial management of revenue and expenditures under this grant application, including development of matching fund sources. 

The Executive Director continues working in conjunction with the Association's Treasurer to prepare the financial reports and process A/R and A/P. All revenues and expenses are tracked on a monthly basis. 
L. Develop and submit to MDT and the MTA membership a written report of activities. 

Staff submits a quarterly activity report to MDT and the MTA Board with the quarterly reimbursement request. Staff submitted a Activity Report to members at the Spring Business Meeting. 


____________________________________________________

M. Pursue other grant funding and matching monies. 

The Executive Director continues to research possible funding sources for the benefit of association members. 




N. Meetings: See above.   



_________________________________________________

O.  Such other duties as determined by mutual agreement between MTA and MDT. 
No additional duties were assigned during the period. 

____________________________________________________
P. Provide technical assistance to MTA members as authorized by the MTA Board.

Staff assisted various members with the following requests:

· Budgets




Legislation

· Title VI





BlackCAT
· Driver Training



Grant applications


· ADA Regulations



FTA/FHWA regulations




· Vehicles




FMCSA regulations

· HR 





NTD


· Memorandum of Understanding

Financial Policies




· Connecting riders to service providers.
DOL Overtime Rules
· Transit Facility Construction
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