QUARTERLY STATUS REPORT
MISSOULA RAVALLI TRANSPORTATION

MANAGEMENT ASSOCIATION (MRTMA)
For the Period:  October 1, 2022 – December 31, 2022

This material comprises the report prepared for the Montana Department of Transportation (MDT) by the Missoula Ravalli Transportation Management Association (MRTMA) for the contract period ending June 30, 2023.
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(Note: The format for this periodic report is designed to correlate with the Year 2022 - 2023 Scope of Work.  After listing each portion of the scope of work in italics, the activity conducted during this reporting period is delineated.) 

The Board of Directors met did not meet during the period.   

2022 – 2023 SCOPE OF WORK AND PROGRAM ACTIVITIES
The 2022 - 2023 Scope of Work and Program Activities is structured in three parts:

I.    Continuation of existing programs and projects.

II.   Increased public education and transportation advocacy.
III. Montana Transit Association contract
I.
Continuation of Existing Programs and Projects:
VANPOOL ACTIVITIES
There are currently 58 people utilizing the vanpool from 13 worksites.  In October there were 1,1102 trips saved and 30,404 miles not traveled.   In November there were 1,088 trips saved and 33,705 miles not traveled. In December there were 1,212 trips saved and 33,605 miles not traveled.  For the period the vans accumulated 49,893 miles.   There was 4.896 tons of vehicle emissions not emitted.

Staff is working with Wheat Montana in Three Forks to being a route for their employees. Wheat Montana was referred by DPHHS Vocational Rehab department. 
Staff continues to work with Rocky Mountain Lab to create routes for their employees. Currently employees have been incorporated onto existing routes. 

Guaranteed Ride Home 


There were no rides provided during the period.

Program Benefits Summary 


Statistics since inception of the vanpool programs show a total of 734,482 vehicle trips saved; 314,065,074 miles NOT traveled and 1,312.70 tons of reduction in vehicle emissions.
LAKE COUNTY 

Staff continues to administer the Emergency Transportation Assistance (ETA) voucher program. The program pays for rides for people who have absolutely no other way to get transportation to or from participating medical facilities or for job interviews. If the rider secures the job the ETA program will provide a one-month bus pass to them. 

Since inception in February of 2016 the program has provided 946 rides. 

The Lake County Council on Aging (LCCOA) is experiencing another staff resignation, the Transportation Coordinator, who has been covering the Executive director duties. Staff has been providing training on MDT and FTA reporting requirements, software programs and regulations 

 MINERAL COUNTY


Staff is struggling to get definite answers out of the MDT staff regarding the building. The Administrator indicated he was supportive of moving the transit buildings to their construction division and using the Alternative Construction program. Transit staff says that is not the case. Staff is hoping to get this resolved so, construction can begin in the spring and be completed by year-end 2023. 

Staff is working with the Pioneer Council to complete their Transportation Coordination Plan and FY2024 Grant application. 
MISSOULA COUNTY

 
Staff still provides technical assistance to the I Ride Seeley Lake. Missoula Aging Services provides for the dispatcher. In 2022 the program provided 387 rides, twice as many as last year. Since inceptions in April 2017 statistics show 1,038 rides.  
RAVALLI COUNTY

Staff facilitated the update and approval of the Ravalli County Transportation Coordination Plan. 


The Valley Veterans Service Center reported 3 rides were provided to 2 riders accumulating 516 miles during the period. 


Statistics since inception of the transportation program in July 2016 show a total of 1,683 rides and 49,732 accumulated miles. 
SANDERS COUNTY 


The current Board President has resigned due to his spouse’s health issues. We have initiated a Board search, as the Board is down to two members. One of which retired from Area on Aging VI in September and agreed to stay on temporarily. The Board promoted the current Bookkeeper as Executive Director to administer the Council on Aging programs. They promoted the Transportation Coordinator to Executive Director administer the Transit programs. Staff continues to provide technical assistance to the current Directors.  

MISCELLANEOUS

The TCRP Oversight and Project Selection committee approved the “Guidebook for Planning and Constructing a Small Rural and Transit Facility” for funding.  A similar project to  “Evaluating Vehicle Propulsion Systems for Implementation in Small Urban and Rural Systems” was funded.
The Executive Director participated in the following virtual meetings:

· NCHRP 08-144 Best Practices in Determining Rural Transit Fleet Size – How to Provide Service for Changing Demographics of Rural Ridership (Right-sizing of Rural Transit Fleets)

Staff applied to serve on the Transit Cooperative Research A-51 “Practical Consideration for Developing Transition Plans to Zero Emission Fleets” and D-23 “Guidebook for Planning and Constructing a Small and Rural Tribal Transit Facility”.

Staff participated in the Federal Transit Administration webinar on Buy American Waivers for Vanpools. 

II.
Increased Public Education and Transportation Advocacy:
1.  Policy Development and Public Meetings

MR TMA staff would maintain and increase their involvement in transportation policy development throughout the four-county area, and serve as a resource to MDT on a statewide basis.  
 During the period October 1, 2022 through December 31, MTA staff participated in the following meetings:

Oct. 05-06:
MDT Transit Managers Meeting- Billings
Oct. 18:
Lolo to Florence Corridor Study – virtual meeting
Oct. 20:
Sanders County Transportation Advisory Committee – Plains

Oct. 20:
Sanders County COA Board Meeting - Plains
Oct. 25:
Lake County Council on Aging - Ronan
Oct. 27:
Mineral County Pioneer Council – St. Regis
Oct. 28:
National Cooperative Highway Research Program 08-144 Scope of Work Development 


meeting – virtual meeting
Oct. 30:
Coordinating Council on Area and Mobility Strategic Plan – virtual meeting
Dec. 07:
Missoula Ravalli TMA Board Meeting - Missoula
Dec. 09:
Montana Department of Transportation Administrator Rob Stapley - Helena
Dec. 14:
Ravalli County Transportation Advisory Meeting - Hamilton
Dec. 15:
Mineral County Pioneer Council Meeting – St. Regis
Dec. 15:
Sanders County Transportation Advisory Meeting – Thompson Falls
Dec. 15:
Sanders County Council on Aging Board Meeting – Thompson Falls
Dec. 20:
Transportation Demand Management Consortium - Missoula
2.   In addition to the above, the following outlines the public education and transportation activities conducted in conjunction with the Montana Transit Association.

A. Organize and support periodic meeting of the MTA Executive Board: 
The MTA Board President and Executive Director have participated in several meetings and phone calls with Administrator Ron Stapley and Region VIII Administrator Cindy Terwilliger. The purpose of the meetings are to address the slow reimbursements, no operating or capital contracts, MDT staff resignations, lack of award letters and continuing problems with the Black Cat and NTD systems.   

__________________________________________________

       B. Organize the Annual Spring Conference: 

The 2023 MTA Spring Conference will be held in Missoula May 1st-5th at the Hilton Garden Inn.


_________________________________________________

C. Organize and Support the annual Fall Business Meeting and State Bus Roadeo:
 
 Staff is waiting for the City of Billings – MET to determine if their training facility will be completed by September 2023. If their facility won’t be completed in time the Fall Business Meeting and Roadeo will be held in Butte.
                                _________________________________________________

     
   
D. Create and Distribute electronic information to MTA membership as necessary. 
Staff has been distributing email newsletters from APTA, CTAA, FTA and RTAP regarding upcoming webinars and current topics of interest.


______________________________________________

G. Create and update the MTA website: 

Staff continues to update the MTA website with timely information. 


______________________________________________

H. Organize a bi-annual information campaign for state and local elected officials to acquaint them with public transportation issues.  
Staff polled members on seeking a change to 7-14-112 TransADE legislation that would allow for funds to be spent to cover the local match difference from when vehicles are applied for and delivered.  

 
_______________________________________________

I. Maintain and expand the membership: 

Current MTA membership is: Regular members 57; Sustaining 35; Friends of Transit 2 for a total of 93 members. 

Staff mailed 2023 Membership Dues invoices.


  
_________________________________________________

J. Develop contacts with other state, regional and national associations and agencies, which would assist with broadening awareness of, and support for public transportation. 

See Miscellaneous section above. 


K. Provide financial management of revenue and expenditures under this grant application, including development of matching fund sources. 

The Executive Director continues working in conjunction with the Association's Treasurer to prepare the financial reports and process A/R and A/P. All revenues and expenses are tracked on a monthly basis. 
L. Develop and submit to MDT and the MTA membership a written report of activities. 

Staff submits a quarterly activity report to MDT and the MTA Board with the quarterly reimbursement request. 


____________________________________________________

M. Pursue other grant funding and matching monies. 

The Executive Director continues to research possible funding sources for the benefit of association members. 





N. Meetings: See above.   



_________________________________________________

O.  Such other duties as determined by mutual agreement between MTA and MDT. 
The Board President requested the Executive Director work on MCA 7-14-4401 Municipal Bus Service. It was decided to table this request, as repealing 7-14-4401 would have had many unintended consequences. 
____________________________________________________
P. Provide technical assistance to MTA members as authorized by the MTA Board.

Staff assisted various members with the following requests:

· Budgets




Legislation

· Title VI





BlackCAT
· Driver Training



Grant applications


· ADA Regulations



FTA/FHWA regulations




· Vehicles




FMCSA regulations

· HR 





NTD


· Memorandum of Understanding

Financial Policies




· Connecting riders to service providers.
DOL Overtime Rules
· Transit Facility Construction
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